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Advancing Comprehensive 
Primary Care

CTC-RI Integrated Behavioral Health Model

Program Overview

Qualitative Eval/learning from other states

Comparative Cost and Utilization Data 
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3 year program with 2 waves of practices 
 IBH Cohort I - Feb 2016 

 IBH Cohort II - November 2016

Key Program Components:
 Onsite Practice Facilitation to support culture change, workflows, billing

 Universal Screening depression, anxiety, substance use disorder

 IBH Clinician part of care team, (ideally) pre-visit planning, huddles

 Quarterly Best Practice Sharing (monthly IBH Comm Meetings)

 Three PDSA Cycles (screening, high ED, chronic conditions)

 Data Reporting

Program Overview

3COMMONWEALTH MEDICINE

IBH Cohort 1 IBH Cohort 2

Associates in Primary Care Coastal Medical - Hillside Family Medicine

East Bay Community Action Program (E. Prov & Newport) Providence Community Health Centers - Capitol Hill

Providence Community Health Centers - Chafee Providence Community Health Centers - Prairie Ave

Tri-County Community Action University Medicine - Governor St

Women's Medicine Collaborative Wood River Health Services



Qualitative Evaluation Report CTC 
Integrated Behavioral Health Pilot Program

Overview

Mardia Coleman, MD and Roberta Goldman, PhD

1. Literature review

2. Document and website reviews

3. Site visits to each practice

4. Individual or small group key informant 
qualitative interviews and data analysis
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Medical Provider Quote

“When I say how much I love having 
integrated behavioral health, it is that I can't 
imagine primary care without it.  It just 
makes so much sense to me to have those 
resources all in the same place because it's 
so important.  So I love it.  I can't speak 
highly enough of it.”  
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Findings: Provider and Staff Perceptions of 
IBH are Predominantly Positive
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Findings: Foundational Activities
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Findings: Implementation
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Findings: Sustainability
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Preliminary Data Results From RI 
All-Payer Claims Database

ED utilization and costs

Inpatient utilization and costs

Total Cost of Care
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Emergency Department Visits 
Risk Adjusted (Visits per 1,000 Member-Years Count)
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Emergency Department Costs
Risk Adjusted (Cost per Member-Month)
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Inpatient Utilization - Acute Care 
Discharges 

Risk Adjusted (Visits per 1,000 Member-Years) 
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Inpatient Utilization - Acute Care 
Discharge Costs

Risk Adjusted (Cost per Member-Month)
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Total Medical & Pharmacy Costs 
(with Exclusions) 

Risk Adjusted (Cost per Member-Month)

$691.84 $694.92

$677.02

$604.76

$698.52 $697.48

$664.74 $613.34

$744.71 $743.94
$730.24

$700.97

$870.70 $879.97 $876.34

$840.90

400

500

600

700

800

900

1000

Jan - Dec 2016 Apr 2016 - Mar 2017 Oct 2016 - Sep 2017 Jan - Dec 2017

IBH Cohort 2 IBH Cohort 1 Non-IBH Comparison Adult Comparison

∆ $41.44 pmpm – Cohort 1
∆ $43.34 pmpm – Cohort 2



Announcements

• Practice Transformation/Reporting Committee

•Annual Conference Nov 1 – Please register

•Next Breakfast of Champions Feb 8, 2019
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NEXT
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