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P2PH Overview

GOAL: To support health care organizations to make practical, meaningful, sustainable 
advances in health and wellbeing

1. Create and align messaging about what the journey to population health entails for health 
care organizations.

2. Build a pathway of support that helps systems identify where they are and where they 
want to go next, and puts tools and resources from the field in one place.

3. Engage and support health care organizations on the journey to population health.

With generous support provided by:An initiative facilitated by:

Partners:
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P2PH Framework

1. Foundational Concepts and Creating a 
Common Language: Defines key concepts 
and terms that are foundational to 
understanding the journey to population health 
(the WHY)

2. Portfolios of Population Health: Describes 
four interconnected portfolios of work that 
contribute to population health (the WHAT) 

3. Levers for Implementation: Surfaces the 
levers that can be used to accelerate progress 
within and across portfolios of work to improve 
population health (the HOW)
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Source: Pathways to Population Health, 2018

Four Portfolios of 
Population Health

Presenter
Presentation Notes
P3: includes housing, living-wage jobs, and economic inclusion 
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Key Levers for Health Care 
Organizations 
to Accelerate Improvements Within and Across Portfolios of Population Health

● Roles to leverage 

● Relationships

● Governance

● Financing models

● Data 

● Policy

● Equity

● Partner with people with lived experience
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Compass

● The Compass includes 8 components with a 
series of statements to identify your 
organization’s current state

 Components: Stewardship, Equity, 
Payment, Partnerships with People with 
Lived Experience, P1, P2, P3, P4

 Interpret results to building a balanced 
approach to population health 



Pathways to Population 
Health (P2PH) 

Five Partner Organizations Have Come Together To

1. American Hospital Association/Health 
Research and Educational Trust

2. Institute for Healthcare Improvement
3. Network for Regional Healthcare 

Improvement
4. Public Health Institute
5. Stakeholder Health

• Create and align messaging about what the 
journey to population health entails for health 
care organizations

• Build a pathway of support for health care 
organizations that:

• Helps them identify where they are and 
where to go next

• Puts tools and resources from the field 
together in one place

• Engage health care organizations on the journey 
to population health

P2PH@ihi.org
#Pathways2PopHealth

www.pathways2pophealth.org

+ more than 50 pioneer 
sponsors!



Six Foundational Concepts of 
Population Health Improvement



Common 
language
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What does population health mean to 
you?
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What does health mean to you?

• People define health for themselves
• Adaptation of World Health 

Organization domains:
“mental, physical, social, [and 

spiritual] wellbeing…”
• “Health is not the absence of disease 

but the addition of confidence, 
skills, knowledge and connection. 
But most importantly, it is simply a 
means to an end—which is a joyful, 
meaningful life.”

Cristin Lind
Cristin Lind, with Gabe and Dagney



Two kinds of populations

Geographic or Place-Based Population
Defined by a place
• Children living in three 

neighborhoods of Chicago
• Residents of rural West Virginia 

A Defined Population
Defined by a common 
characteristic
• Patients at a community health 

center
• Children with sickle cell disease 

who live in the midwest
• People attending a megachurch
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Population Health

Patients and 
Employees Communities

Population Health

4 Interconnected Portfolios of Work

Improving 
the health 
and 
wellbeing 
of people

Improving 
the health 
and 
wellbeing 
of places

Improving the systems of society



Portfolio 1: Physical 
and/or Mental Health

Health care organizations are improving the physical 
and/or mental health of individuals within a defined 
population

Activities for this domain may include:
• Patient empanelment and care 

management; 
• Focus on access, evidence-based 

practice and risk stratification; 
• Partnering with patients and families; 
• Engaging in performance improvement; 
• Partnering with patients and families
• Engaging in performance improvement

• Data utilization
• Improvement

P2PH@ihi.org
#Pathways2PopHealth
www.pathways2pophealth.org



Portfolio 1: Optimize mental and/or physical 
health and cost

• Intermountain Healthcare
• 22 hospitals, 1400 physicians
• High functioning primary care, behavioral health 

integration into primary care, telemedicine; 
functioning as an ACO

• Saved $500 million in medical expense alone
• Returning savings to employers and patients as 

reduced premiums
15



Portfolio 2: Social and/or 
Spiritual Well-being

Activities for this domain may 
include:
• Screening and addressing the 

social determinants and 
spiritual drivers of health and 
well-being; 

• Developing and utilizing key 
partnerships;

• Tracking improvement in the 
activities for the defined 
population in order to 
establish the value 
proposition.

Health care organizations consistently screen for and 
address the social and spiritual drivers of health and well-
being for a defined population.

P2PH@ihi.org
#Pathways2PopHealth
www.pathways2pophealth.org



Portfolio 2: Address social and spiritual 
drivers or health and wellbeing 

17Pathways Community Hub Model



Pathways Hubs lead to Triple Aim 
Outcomes
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Pathway intervention 
over 4 years

Cost Savings: $3.36 for 1st

year of life; $5.59 long-term 
for every $1 spent

Presenter
Presentation Notes

SR
2015 Maternal and Child Health Journal
Collaboration between CHAP, ODH, OSU, CDC
High risk population for LBW – 68% AA, 25% 18 or less, 39% tobacco use, 85% unmarried
6.1% LBW in intervention group, 13% in control group
NO difference in access to or use of health care services, average of 5.6 Pathways in intervention
Cost Savings: $3.36 for 1st year of life; $5.59 long-term; 1 LBW birth prevented for every 11.5 participants




Portfolio 2 Address social and spiritual drivers or 
health and wellbeing
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https://vimeo.com/83703623

Palo Alto Medical Foundation

https://vimeo.com/83703623


Portfolio 3: Community 
Health and Well-being

Activities for this domain may 
include:
• Collaboratively performing a 

community health needs 
assessment– CHNA’s

• Setting goals and identify a 
collection of improvement projects.

• Establishing a learning and 
improvement system

• Co-investing in infrastructure that 
facilitates collaboration and the 
sharing of data, improvement 
methods, learning, and resources

Health care organizations work together with community 
partners to improve specific health and well-being outcomes 
for a place-based population.

P2PH@ihi.org
#Pathways2PopHealth
www.pathways2pophealth.org



Portfolio 3 Community Health and wellbeing: 
Childhood Asthma Outcomes at Cambridge Health 
Alliance
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Portfolio 4: Community 
of Solutions

Activities for this domain may 
include:
• Leveraging roles such as a 

purchaser, employer, investor, and 
an environmental steward to 
improve overall community well-
being.

• In community coalitions, mapping 
assets, creating a vision for the 
community, and identifying 
leaders at multiple levels.

• Addressing policy and system 
changes to promote health, well-
being, and equity

Health care organizations actively engage in contributing to 
the long-term, overall well-being of the community as part of 
their mission and responsibility. 

P2PH@ihi.org
#Pathways2PopHealth
www.pathways2pophealth.org



Portfolio 4: Communities of 
solution

• How could we use all our assets nimbly and creatively to move 
forward the priority goals of a community?

• How could we partner with people with lived experience and grow 
their leadership and ownership of the process of change?

• How can we work with leaders across the community across sectors 
and levers to creating meaningful, measurable, sustainable change?

• How could we disrupt the underlying systems that create inequity?

23



Measuring outcomes 
differently
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What is the Well-Being In the Nation 
Measurement Framework and who 
developed it?

• The Well-Being In the Nation (WIN) Measurement Framework offers a set of 
common measures to assess and improve population and community health and 
well-being across sectors.

• It is intended to help people address all of the drivers of health, well-being and 
equity together and to see the connections between them.  This includes 
measures for the social determinants of health.

• The framework is divided into three elements: core measures, leading indicators, 
and a full flexible set of measures.

• The framework was developed by the National Committee on Vital and Health 
Statistics; measure development was facilitated by 100 Million Healthier Lives, 
with input from 100+ people and organizations

25www.winmeasures.org

http://www.winmeasures.org/


Well-being In the Nation (WIN) 
Measurement Framework (NCVHS 
Framework)

1. Core measures
• Well-being of people
• Well-being of places
• Equity

2. Leading indicators
• 12 domains and associated 

subdomains related to determinants of   
health (upstream, midstream, downstream)

3. Full flexible set (developmental measures)
• 12 domains and associated subdomains

26www.winmeasures.org

http://www.winmeasures.org/


Well-being In the Nation (WIN) 
Core Measures

27

1. Wellbeing of people 
• People’s perception of their well-being
• Life expectancy

2. Wellbeing of places 
• Healthy communities index (USNWR/CHRR) 
• Child poverty

3. Equity
• Differences in subjective well-being
• Years of potential life gained
• Income inequality, graduation rates
• Differences by demographic variables (race, place, gender, 

educational level, language, etc.)

www.winmeasures.org

http://www.winmeasures.org/


People reported well-being
• Cantril’s ladder - Two 

simple questions
• Administered 2.7 

million times, highly 
validated

• Relate to morbidity, 
mortality, cost

• Useful for risk 
stratification

• Work across sectors

28

Age
Sex

Race/Ethnicity
Education
Zip code

Veteran status

% people thriving
% people strugglinh
% people suffering

www.winmeasures.org

http://www.winmeasures.org/


Leading Indicators

• Community vitality
• Economy
• Education
• Equity
• Environment
• Food & agriculture

• Health
• Housing
• Public safety
• Transportation
• Well-being of people
• + Demographics

29

Indicators with strong validity, importance, and data availability



What you can use these measures to do
• Identify measures for national initiatives that can be applied across a wide 

variety of communities.
• Monitor the health, well-being, and equity of a population over time.
• Understand and drive improvements in health, well-being, and equity.
• Understand health, well-being, and equity in population segments.
• Compare the health and well-being of communities through the 

development of an index.

30www.winmeasures.org

http://www.winmeasures.org/


WIN Implementers

1. US News & World Report
2. American Heart Association

3. National Councils on Aging
4. HERO (Employers)
5. Health systems - Kaiser Permanente, Health 

Partners

6. States – Delaware, New York, California
7. Federal agencies – Veterans Administration 
8. Public health agencies – Association of State and 

Territorial Health Officials

9. Funders – Wellbeing Trust, Robert Wood Johnson 
Foundation

10. Wellbeing Legacy partners 
11. Technology groups: Community Commons, 

LiveStories

12. Other measurement efforts – CityHealth
Dashboard, USNWR, Healthy Places Index, SIREN

13. Other sectors: Housing (Enterprise), CDFIs (Build 
Healthy Places Network), Transportation, Business, 
Media

14. 100 Million Healthier Lives partners – IHI, DASH, 
Empath, SCALE communities

15. In coordination with Healthy People 2030

31www.winmeasures.org

http://www.winmeasures.org/
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https://www.utec-lowell.org/gallery/video
St Ninian’s



www.100mlives.org
@100MLives  @somastout 100MLives@ihi.org
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