[bookmark: _GoBack]ATTACHMENT A: CTC Pediatric Weight Management Milestones Summary 
September 2022-August 2023

	
	Important Dates
	Notes

	Required Meetings
	
	

	Learning Collaborative Meetings:
1. Kickoff + ECHO #1

2. Wrap-up meetings/ECHO #11 & #12

ECHO Learning Sessions #2-#10


12 Monthly Meetings with Practice Facilitator
	
Sept. 22, 2022 7:30-9am

July 20, 2023 & August 17, 2023 7:30-8:30am

3rd Thursday/Month 7:30-8:30
From October, 2022 – June, 2023

To be scheduled by practices individually
Sept 2022 – August 2023
	

The expectation is that all of these will be virtual meetings; Zoom invitations will be sent out by CTC.

	Case Presentations
	
	

	Each practice to present at least 1 patient case at monthly ECHO Learning Session.
	Date to be assigned
	Case Form Template 
Submit 2 weeks prior to ECHO Learning Session to: deliverables@ctc-ri.org

	Each practice to present 1 patient success story at wrap-up meetings
	Date to be assigned
July 20, 2023 & August 17, 2023 7:30-8:30

	Template to be provided
Success story to be submitted July 6, 2023 or August 3, 2023

	Assessments
	
	

	Complete Learning Collaborative Pre-Assessment to be completed by all members of the team
	Submitted with Participative Agreement
Due August 31, 2022
	Is there a submit to for this?

	Complete Learning Collaborative Post-Assessment to be completed by all members of the team
	Due August 31, 2023
	Submit to: deliverables@ctc-ri.org


	Complete post-ECHO evaluations (by all team members who attended the ECHO)
	Monthly, immediately following each ECHO session
	

	(Optional) Complete final evaluation for CME/MOC part 4

	Due August 30, 2023
	





	PDSA
	
	

	Identify a PDSA Topic for improving 1 of the following  Pediatric Weight Mgt best practices:

1. IBH Enhancement:  Establish monthly case consultations with IBH team 
2. Primary Prevention: Establish standardized protocol to address healthy habits for children 0-2 years old at WCV 
3. Assessment:  Improve assessment of factors that impact pediatric weight by incorporating a standardized assessment into WCV or follow up visit
4. Patient Identification:  Develop a workflow for identifying and tracking patients with obesity/overweight, including those who are referred to, and seen by, IBHC  
5. Treatment/intervention:  set up a protocol for patients who are overweight/obese to be seen more than once/year by a provider 

	Due February 15, 2023
	

	Midpoint PDSA Data report 
	Due May 15, 2023
	Submit to: deliverables@ctc-ri.org


	Final PDSA reporting out on progress, challenges and results/outcomes 
	Due August 15, 2023 
	Submit to: deliverables@ctc-ri.org


	
	
	







