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LPG OBGYN Associates – Women’s Medicine 
Collaborative

PDSA Plan for Behavioral Health Screening Integration

Aim:

Describe your first (or next) test of change: Person responsible:

-Administer behavioral health screenings at initial OB visits for pregnant 
patients and integrate this into standard procedures

Project Lead: 
Meghan Sharp, Practice Leader



LPG OBGYN Associates – Women’s Medicine 
Collaborative

PDSA Plan for Behavioral Health Screening Integration
Plan:

Prediction: Screening will occur at 75% or more of initial OB 
visits across the 10-month cycle

List the tasks needed to set up this test of 
change:

Person responsible: When to be done:

-Screening measures (GAD-7, PHQ-2/9, and 
CAGE-AID) will be integrated into standard 
patient forms

Nurse, medical assistant, 
midwife, as applicable

Upon arrival at initial OB 
visit/
At routine prenatal visit if 
unable to be completed at 
initial OB visit

-Data will be collected on percentage of initial 
OB visits in which behavioral health screening 
measures were administered

Meghan Sharp, Practice 
Leader

Monthly data collection



Center for Women’s Health – South County Hospital
PDSA Plan for Behavioral Health Screening Integration

Aim:

Describe your first (or next) test of change: Person responsible: When to be done:

Screen 75% of pregnant or post-partum (PP) for 
depression utilizing the Edinburgh. Staff/Providers will 
screen 75% of pregnant or PP for anxiety utilizing the 
GAD and use the 5P’s to screen (75%) for substance use. 
Currently the sites are screening for depression only at 
the post-partum office visits.  They will standardize the 
three screenings at least once during pregnancy or PP. 

-Providers/ Staff

-Maureen P and Maureen 
K

January – February 
start



Center for Women’s Health – South County Hospital
PDSA Plan for Behavioral Health Screening Integration

Plan:

List the tasks needed to set up this test of change: Person responsible: When to be done:

Build templates for data entry into Greenway Maureen K. Completed December
2019

-Meet with staff to discuss the process
-Have the IT team build the GAD and 5 P’s into 
Greenway
-Have baseline data pulled for comparison with 
ongoing data submissions for the project
-Invite EVA to attend a provider meeting in February 
to discuss utilizing the RI MomsPRN

Maureen P and 
Maureen K

January - February



Obstetrics and Gynecology Care Center at Women & 
Infants Hospital

PDSA Plan for Behavioral Health Screening Integration
Aim:

Describe your first (or next) test of change: Person responsible: When to be done: Where to be 
done:

Maintain current rate of screening for 
depression in pregnancy

-RN

-Provider

-March 2020
-Ongoing/In 
process

-PINT visit (RN)

-New OB visit 
(Provider)

Screen at rate of 60% for substance use in 
pregnancy

RN -March 2020
-Starting January
2020

PINT visit

Screen at rate of 60% for anxiety in 
pregnancy

Provider -March 2020
-Starting January 
2020

New OB visit

Depression screening in postpartum patient Provider Ongoing/ in 
process

Postpartum visit



Obstetrics and Gynecology Care Center at Women & 
Infants Hospital

PDSA Plan for Behavioral Health Screening Integration
Plan:

List the tasks needed to set up this test 
of change:

Person 
responsible:

When to be done: Where to be done:

DAST-10 will be built into the chart for 
PINT visit

EPIC January 2020 IT

GAD-7 will be built into the chart for New 
OB visit

EPIC January 2020 IT

Procedure developed for incorporating 
DAST-10 into PINT visit

This team and 
RN/MA staff

December 01 2019 
– December 31 
2019

Staff meeting

Procedure developed for incorporating 
GAD-7 into New OB visit

This team and 
providers

December 31, 2019 Email



CNEMG Women’s Care Practice
PDSA Plan for Behavioral Health Screening Integration

Aim:

Describe your first (or next) test of change: Person responsible: When to be done:

Screen 100% of pregnant or post-partum (PP) for 
depression utilizing the Edinburgh. Providers/staff will 
screen 75% of pregnant or PP for anxiety, utilizing the 
GAD and use the DAST to screen for substance use. 
Previously the sites screened for depression only at the 
PP office visits, but will include using this tool to screen 
at the initial OB visit which is scheduled with a provider. 
The sites will work closely with IT department to have 
the GAD and DAST built into their templates.

-Providers/ Staff Start January 2020



List the tasks needed to set up this test of change: Person responsible: When to be done:

-Meet with staff to discuss the process
-Have the IT team build the DAST and GAD into EPIC
-Have baseline data pulled for comparison with ongoing 
data submissions for the project
-Request permission for the site to “pull their own reports”
-Invite EVA to attend a provider meeting in February to 
discuss utilizing the RI MomsPRN line for any positive 
screenings. 

Jenn and Danielle January – February 2020

Meeting: February 24 at 4p 
at the monthly providers 
meeting held @ W&I

-Fill out a help desk ticket so Alicia Tocci can add tolls to 
EPIC
-Request baseline data from Virginia and access to pull 
reports themselves

Jenn and Danielle Completed December 2019

CNEMG Women’s Care Practice
PDSA Plan for Behavioral Health Screening Integration

Plan:


