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Telehealth Collaboration Workflow
How to Use this Document

The Telehealth Collaboration Workflow defines Codac’s Community Health Center workflow for providing medication for new 
Community Health Center patients who must wait to see a PCP after the first call for help. Codac developed the workflow in 
partnership with Thundermist Community Health Centers. This is a pilot Telehealth project in the context of a grant received by 
Codac to support the expansion of rural Telehealth for opioid treatment in Rhode Island. The workflow defines the process steps, 
roles in the process and support tools necessary to complete the process.

Hyperlinks are active! Rather than navigating page by page like a manual, this is an interactive tool designed to let you 

control your direction. The legend below describes the icons used to navigate through the PDF. Click on active icons to view 
documents, forms, and best practices.
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CODAC TeleHealth Treatment: Thundermist Workflow
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Process Stage: Definition

Intake & 

Assessment

Evaluation & 

Treatment

Evaluation & 

Treatment

· THC Prescreen

· Codac ROIs & 
Consent

· Patient ID

· Insurance ID

· THC Intake Note

· COWS

· THC Nursing 

Assessment Note

· Codac Prescriber 

Evaluation Note

Discharge

Discharge

Follow

Up

Follow

Up

· Codac EMR

· THC EMR

· Codac_THC 

Patient Tracing 

Sheet

· Codac Follow Up 

Template

· THC Template

Telephone

Email

Codac EMR

THC EMR

Telephone
Email
Codac EMR
THC EMR
Cameras

Telephone

email

Codac EMR

THC EMR

Telephone
Email
Codac EMR
THC EMR



CODAC TeleHealth Treatment: Thundermist Workflow
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Process Stage: Definition

Intake & 

Assessment

Evaluation & 

Treatment

Evaluation & 

Treatment

Discharge

Discharge

Follow

Up

Follow

Up

· THC Prescreen

· Codac ROIs & 
Consent

· Patient ID

· Insurance ID

· THC Intake Note

· COWS

· THC Nursing 

Assessment Note

· Codac Prescriber 

Evaluation Note

· Codac EMR

· THC EMR

· Codac_THC 

Patient Tracing 

Sheet

· Codac Follow Up 

Template

· THC Template

Telephone

Email

Codac EMR

THC EMR

Telephone
Email
Codac EMR
THC EMR
Cameras

Telephone

email

Codac EMR

THC EMR

Telephone
Email
Codac EMR
THC EMR



CODAC TeleHealth Treatment: Thundermist Workflow
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Process: Intake & Assessment: New Patient Screening 

· THC Brief 

Buprenorphine/

naloxone Intake 

(THC Prescreen)

· THC Brief Buprenorphine/naloxone intake

· Documentation of verbal authorization 

· Codac Frist Contact Form

· Suboxone 

Treatment 

Preparation 

Instructions

· What to bring 

to appt

Phone or 

F2F

Phone or 

F2F

THC EMR

THC EMR THC EMR

Calls Comes into 

Thundermist for 

Help w/ Opioid 

Use: Requesting 

Suboxone

Treatment

Pre-Screen 

Patient for

Treatment Need 

+

TeleHealth + 

Insurance Info + 

Peer Recovery

Qualified?

Explain 

TeleHealth & 

Collect Basic 

Pt Information

Follow 

Thundermist 

Process for PCP/ 

SA treatment 

referral

NO

YES

Call Codac for 

Appt Time & 

Transmit First 

Contact 

Documentation

Give Patient 

Appt 

Information 

and Prep 

Instructions 

Set Up Appt 

Time for 

Prescriber / 

TeleHealth

Receive Appt 

Information 

and Prep 

Instructions

· Prescriber 

Schedule

· TeleHealth 

Appt Log

· Prescriber 

Calendar

Go to 

TeleHealth 

Pre- 

admission

Phone 

THC EMR

Secure eMail

Codac EMR

Request Verbal 

Authorization to 

contact Codac 

for appt & give 

Insurance Info

YES

NO

Form



CODAC TeleHealth Treatment: Thundermist Workflow
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Process: Intake & Assessment / CODAC TeleHealth Preadmission 

· THC PreScreen 

Summary

· Indication of Verbal 

Authorizattion

· Codac First 

Contact

Codac EMR

THC EMR

File Share 

Platform

eMail

eMail or

File Share 

Platform

Inform Codac 

Provider of 

TeleHealth Appt

Go to 

Telehealth 

Admission

Prepare 

Provider 

Information 

Packet for 

Codac

Download Docs

& place on 

Codac File 

Share

Put documents 

in encrypted 

email & send to 

Codac

eMail

Codac File 

Share

Contact Codac 

Assigned Billing  

Manager

email

SMART IM or Phone

Codac File Share

Codac EMR

Codac 

EMR

Inform THC 

Nurse Care 

Manager (NCM) 

of Telehealth 

Appt

Create Patient 

Record & 

Preadmit Patient 

for TeleHealth 

Treatment

Review Docs on 

Codac File 

Share

· THC PreScreen 

Summary

· Indication of Verbal 

Authorizattion

· Codac First 

Contact

Upload Docs to 

SMART

· THC PreScreen 

Summary

· Indication of Verbal 

Authorizattion

· Codac First 

Contact



CODAC TeleHealth Treatment: Thundermist Workflow
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Process: Intake & Assessment /TeleHealth Addmission

· THC Intake Forms

· Codac 2-way Release Ins.

· Codac 2-way Release 

Health Info

· Codac Consent to Medicate

· Insurance ID

· Patient ID

THC  ERM
TeleHealth 

Camera

Come to 

Thundermist to 

Complete 

Admission / 

Begin Day 1 

Induction

Give Patient 

TeleHealth Intake 

Forms for 

Completion

Notify Codac MA 

& THC NCM that 

Patient is at THC

Complete Intake 

Forms & Returns 

them to THC 

PCC

eMail  or Scan 

Codac Intake 

Forms to Codac 

Confirm Patient 

PCP Appt & 

Conduct Patient 

Warm Hand Off 

to THC NCM for 

Telehealth

Receive Patient 

from PCC

Set up 

TeleHealth

Camera

Inform Codac 

Provider Patient 

is at Thundermist 

eMail 

Codac File 

share

Codac EMR

Phone or 

eMail 

Go to Day 1 

Induction

Set up 

TeleHealth

Camera

Inform  Billing 

Mgr Docs are 

available to 

Activate SMART 

record

End THC 

PCC

Pull Pt PMP 

Report for 

Provider

PMP

· Pt PMP Report

· THC Intake Forms

· Codac 2-way Release Ins.

· Codac 2-way Release 

Health Info

· Codac Consent to Medicate

· Insurance ID

· Patient ID

Admit
Forms

Best
Practice



CODAC TeleHealth Treatment: Thundermist Workflow
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Process: Evaluation & Treatment:  Day 1 Induction_THC NCM Assessment

· COWS 

· Contraindications 

for Suboxone

THC ERM

PMP

Receive 

Physical, Labs & 

Assessments

Conduct Physical 

Exam, Complete 

Lab Work, 

Assess for 

Narcan, pull 

PMPreport

Continue

Day 1 

Induction

Complete 

Medical 

Assessments

· Rapid UTOX

· Labs for LFTs

· Hep & HIV Screens

· Pregnancy

· Vital Signs

· PMP

Record Results / 

Assessments in 

Assessment 

Summary note & 

email to Codac 

Paper 

Forms

Inform Codac 

MA patient is 

Ready

Retrieve Patient 

Evaluation from 

File Share & 

give to Codac 

Provider

Confirm 

Patient is 

ready and 

Engage w/ 

Codac 

Provider

Review Patient 

Information 

from THC

Make Camera 

Call & 

Engage with 

THC NCM & 

Patient        

for Evaluation

· COWS 

· Contraindicatio

ns for 

Suboxone

· Rapid UTOX

· Labs for LFTs

· Hep & HIV Screens
· Pregnancy

· Vital Signs

· PMP

Notify Billing 

Intake Forms 

on file Share 

Platform

End 

MA

THC ERM

email

TeleHealth 

Cameras

Phone

email

Codac File 

Share

email

COWS
Form



CODAC TeleHealth Treatment: Thundermist Workflow
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Process Stage: Definition

Intake & 

Assessment

Evaluation & 

Treatment

Evaluation & 

Treatment

· THC Intake 

Assessments THC 

ROI

· Codac Consent

· Patient ID

· Insurance ID

· THC Intake Note

· ROI & Consent

· THC Intake Note

· COWS

· THC Nursing 

Assessment Note

Discharge

Discharge

Follow

Up

Follow

Up

· Codac Template

· THC Template

· Codac Follow Up 

Template

· THC Template

Telephone

THC EMR

Telephone

TeleHealth

Codac EMR

Codac Chart

THC EMR

Codac EMR

THC EMR

Codac EMR

THC EMR



CODAC TeleHealth Treatment: Thundermist Workflow
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Process: Evaluation & Treatment:  Induction Day 1_Provider Evaluation

Codac EMR

THC EMR

Telehealth Camera

Receive 

Provider 

Evaluation

Conduct Patient 

Evaluation

Review 

Assessment 

Results w/ 

Provider w/ 

Patient Present

Continue Day 

1 Induction

End Telehealth & 

Follow Process 

Associated with 

Provider 

Recommendation

Suboxone?

NO

YES
End 

Telehealth 

Provider 

Evaluation

Phone

Codac EMR

THC EMR

email

· COWS

· Proper dissolving 

techniques

· Dosage

· Symptoms 

Buprenorphine 

Excess

Pick Up 

Medication @ 

Pharmacy & 

Return to THC 

for Day 1 

Medication 

Induction

Review  

Pharmacy 

Instructions 

w/ patient & 

Day 2 Appt

Set Patient 

Appointment 

for Day 2 

Induction @ 

THC

Set Next Day 

Telehealth Call 

Appt if Needed 

& send patient 

evaluation case 

note to THC

· Rapid UTOX

· Labs for LFTs

· Hep & HIV Screens

· Pregnancy

· Vital Signs

· PMP

· COWS

Call in 

Prescription for 

Time to PCP 

Appt to  

Pharmacy for 

Patient Pick up

· Pharmacy List

· Codac Case note in SMART



CODAC TeleHealth Treatment: Thundermist Workflow
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Process: Evaluation & Treatment:  Induction Day 1_Medication Induction 

Take 

Medication

Return to 

THC w/ 

Medication 

Prescription

Go home w/ 

instructions to 

return for Day 2

Instruct patient 

on how to take 

medication

Go to Day 2 

Inducation

Reaction?

Remind Day 2 

appointment 

& send 

patient home

Consult w/ 

Codac 

Provider

Observe 

patient take 

medication & 

monitor patient 

for reaction

Evaluate Reaction & 

Determine Next 

Steps (eg. 2
nd

 dose; 

not appropriate for 

Suboxone, etc.)

End Treatment

 if Appropriate

& Refer

· Appropriate 

Documentaton

 THC EMR

Phone

Email

Telehealth camera

 THC EMR

Codac EMR

NO

YES



CODAC TeleHealth Treatment: Thundermist Workflow
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Process: Evaluation & Treatment:  Induction Day 2 & 3_Medication Induction 

Take 

Medication

Assess Patient 

Response to 

Medication

Go home w/ 

instructions to 

return for Day 2

Consult w/ 

Codac 

Provider

Go to Day 3 

Induction

(Repeat Day 2)

Induction 

successful?

Remind Day 2 

appointment 

& send 

patient home

Consult w/ 

Codac 

Provider

Observe 

patient take 

medication & 

monitor patient 

for reaction

Evaluate & End 

Treatment

 if Appropriate

& Refer

· Appropriate 

Documentaton

Phone

Email

Telehealth camera

 THC EMR

Codac EMR

NO

YES
Pt in 

Withdrawal?

Evaluate Patient & 

Determine Next 

Steps (eg. 2
nd

 dose, 

not appropriate for 

Suboxone, etc).

Increase 

Dosage?

NO

YES

NO

YES

NOTE

 Prescription for 

time to PCP appt 

issued on Day 1 – 

THC NCM to 

release weekly

· Appropriate 

Documentaton

· Appropriate 

Documentaton

Go to 

Prescription 

Renewal 

(if needed)



CODAC TeleHealth Treatment: Thundermist Workflow
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Process: Evaluation & Treatment:  Prescription Renewal Evaltuation (if needed)

Patient comes in 

for Followup & 

Requests 

Prescription 

Renewal

Assess Patient 

Response to 

Medication

Receive 

Prescription &

Go home w/ 

THC NCM 

Instructions

 Telehealth Platform

Phone

THC EMR

Codac EMR

· Appropriate 

Documentaton
· COWS

· Rapid UTOX

Continue 

Medication?

YES

NO

Evaluate Patient & 

Determine Next 

Steps

Consult w/ Codac 

Provider & Give 

Patient  Prescription 

Refill Info & THC 

PCP Appointment 

Reminder w/ 

Medication Follow 

Up Instructions

End Codac 

Prescriber
Refill?

NO

YES

Contact Codac 

Provider via 

Telehealth

Assess & Contact 

Codac Provider as 

Appropriate. 

Authorize Refill 

and Call in to 

Pharmacy

Phone

THC EMR

Codac EMR

· Appropriate 

Documentaton

End Telehealth 

Program

Go to 

Discharge



CODAC TeleHealth Administration & Billing: Thundermist Workflow
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Process Stage: Definition for Telehealth Administration

Intake & 

Assessment

Evaluation & 

Treatment

Evaluation & 

Treatment

· THC Intake 

Assessments THC 

ROI

· Codac Consent

· Patient ID

· Insurance ID

· THC Intake Note

· ROI & Consent

· THC Intake Note

· COWS

· THC Nursing 

Assessment Note

Discharge

Discharge

Follow

Up

Follow

Up

· Codac Template

· THC Template

· Codac Follow Up 

Template

· THC Template

Telephone

THC EMR

Telephone

TeleHealth

Codac EMR

Codac Chart

THC EMR

Codac EMR

THC EMR

Codac EMR

THC EMR



CODAC TeleHealth Administration & Billing: Thundermist Workflow
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Process: Intake & Assessment / CODAC TeleHealth Preadmission 

· THC PreScreen 

Summary

· Indication of Verbal 

Authorizattion

· Codac First 

Contact

Phone

Codac EMR

Codac File Share

eMail

Inform Codac 

Billing manager

Go to 

Telehealth 

Admission

Download Docs

& place on 

Codac File 

Share

Contact Codac 

Assigned Billing  

Manager

Create Patient 

Record & 

Preadmit Patient 

for TeleHealth 

Treatment

Review Docs on 

Codac File 

Share

· THC PreScreen 

Summary

· Indication of Verbal 

Authorizattion

· Codac First 

Contact

Upload Docs to 

SMART

· THC PreScreen 

Summary

· Indication of Verbal 

Authorizattion

· Codac First 

ContactForm



CODAC TeleHealth Administration & Billing: Thundermist Workflow
C

o
d

ac
 M

ed
ic

al
 

A
ss

is
ta

n
t 

(M
A

)
D

o
cu

m
en

ts
Sy

st
em

s 
&

 D
at

a
C

o
d

ac
 

B
ill

in
g 

M
an

ag
er

Process: Intake & Assessment / CODAC Administrative Admission  

Phone

email

Thundermist Sliding Scale

Codac File Share

Phone

Codac EMR

Codac Excel Spreadsheet

Inform Billing 

Manager Pt 

Documentati

on Available 

for Pt 

Activation

Go to 

Insurance 

Billing

Add 

Insurance to 

EMR Record 

& Scan 

Documents

Access 

Activated Pt 

Record to 

Record 

Appropriate 

Case Notes

Upload forms 

to Desktop & 

Run 

Insurance 

Check

Codac 

EMR

Activate Pt 

Record for 

Access & 

Billing

Notify MA that 

record is 

Accessible &

Record In 

Spreadsheet

End Billing 

ManagerQualified?

Follow Self-Pay 

Sliding Scale 

Process

NO

YES

· Codac Consent to 

Treatment

· THC 2-way  ROI

· Consent to Bill Ins.

· Insurance ID

· Patient ID

· Codac Consent to 

Treatment

· THC 2-way  ROI

· Consent to Bill Ins.

· Insurance ID

· Patient ID

Admit
Forms



CODAC TeleHealth Administration & Billing: Thundermist Workflow
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Process: Evaluation & Treatment: Billing Insurance

Codac EMR

Excel

Review Billing 

Spreadsheet

(Weekly)

Join 

Conference Call 

& Verify Pts

(Bi-weekly)

Thundermist 

Billing 

Process

Insurance

NO

YES
End &

Repeat Billing 

Process

(Bi-Weely)

Codac EMR

Carrier 

Website

Transmit 

Claims to Ins. 

Carriers for 

Payment

Transmit to 

Billing 

Specialist

· Excel Spreadsheet 

for Billing Review

Call THC Billing 

Manager & 

Verify Pt’s

(BI-weekly)

Co-Pay or Self 

Pay Process

End Codac 

Verifciation

· Excel Spreadsheet 

for Billing Review

Billing 
Spreadsheet



CODAC TeleHealth Administration & Billing: Thundermist Workflow
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Process: Evaluation & Treatment: Billing Co-Pay & Self-Pay

Codac EMR

Excel

THC Billing Systems

Review Billing 

Spreadsheet

(Weekly)

Join 

Conference Call 

& Verify Pts

(Bi-weekly)

Follow THC 

Payment 

Process

Co-Pay 

or 

Self-Pay

NO

YES
End &

Repeat Cash 

Billing Process

(Bi-Weely)

Receive 

Thundermist 

Payment

Confirm 

Cash 

Payments to 

Codac

· Excel Spreadsheet 

for Billing Review

Call THC Billing 

Manager & 

Verify Pt’s

(BI-weekly)

Follow 

Insurance 

Billing 

Process

· Excel Spreadsheet 

for Billing Review

Billing 
Spreadsheet



CODAC TeleHealth Administration & Billing: Thundermist Workflow
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Process: Discharge

Codac EMR

Excel

Review Billing 

Spreadsheet

(Weekly)

NO

YES

End Pt 

TeleHealth 

Billing

Codac EMR

Excel

Carrier Website

Review & 

Transmit final 

Claims to Ins. 

Carriers for 

Payment

Discharge Pt in 

SMART

· Excel Spreadsheet 

for Billing Review

Review Pt 

Status in 
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