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Burnout is a national problem, but
what about at Coastal?

* Years of clinical and administrative redesign
» EHR optimization
 Centralized services
 Disease management programs

* Needs assessment — 2018 & 2019
« AMA Mini-Z assessment
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We are all stakeholders
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Tackling high-priority issues

 Revised workflows for quality measures

 Centralized programs changed the way they communicate
* Practice nurse pilot program

* Virtual scribe pilot program set to launch

« Worked with RIDOH on Continuity of Care documentation
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We've made progress

Compared to 2017, we have seen improvements in:

Satisfaction
M Control over workload M Burnout
Documentation time Time spent on the EHR

Work environment
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Survey comments

- Time: Document Review
Time: Telephone 14%
8% : 7

We still

have work | [™%™
to do...

Time: Note Completion
14%

Pay for Performance
Requirements
4%

Patient Complexity
4%

Stress
2%

Payment Model or
Compensation
6%

Patient Volume
14%
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Questions
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