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New Projects Underway
• Pediatric Immunization Improvement Project –
build on BCBSRI funded project

•Telemedicine Collaborative – build on UHC funded 
project

•Expanded Health Equity Challenge – RIDOH/WE in 
the World

•Care Delivery Design to Maximize Performance 
under Comprehensive Primary Care Capitation 
and Total Cost of Care Risk
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Proposed Care Delivery Work Stream 
– Request Planning Assistance
• Confirm core components of care delivery model 

- special attention for integrated pediatric care.
•Assess evolving Best Practices 
•Develop and APPLY practice and SOC self 

assessment to identify delivery system design 
opportunities
• Incorporate findings/information from 

Telemedicine, Integrated BH, Pharmacy QI 
project, and other collaboratives.
• Recommend common standards to consider in 

CPCC.
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Care Delivery Design

What clinical delivery design 
elements are important?

What would it take to fully engage?
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