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The Ultimate Goal

Adapting the Triple Aim

Healthier People

Better Care Smarter Spending

Adapted from Institute for Healthcare Improvement, 2012
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Rhodelsland
State Innovation
Model (SIM):
A Healthcare
System
Transformation
Initiative
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Patient

RI SIM THEORY
OF CHANGE-

Rhode Island's payment system
is changing to focus more on
value and less on volume.

IF SIM makes investments to support
providers and empower patients to
adapt to these changes, and we address
the social and environmental determinants
of health, THEN we will improve our
Population Health and move toward our

vision of the Triple Aim.




SIM Health Transformation Strategies

Linking Payment to Outcomes through
Alternative Payment Models

Q Developing Infrastructure for Quality Care
4

through Investments in Workforce and HIT

Planning and Aligning for a Healthier
m Population through Integrated Approaches to
Improving Physical and Behavioral Health




Healthier People: Physical and
Behavioral Health Projects

Community Health Teams/SBIRT
Health Equity Zones

Multi- ntegrated Behavioral Health Pilot
Payer PCMH Kids Pilot

Strategy:

Team Pedi-PRN & Suicide Prevention

Based The Autism Project’s Conscious
Care Discipline Project




Infrastructure Support for Smarter
Spending and Improved Health

Strategy:
Using Data
to Improve
our Health

System

Clinical Dashboards

EOHHS State Data Ecosystem
HealthFacts Rl - APCD

Measure Alignment & eCQM
Patient Engagement Platform
Statewide Health Inventory - RIDOH

Unified Social Service Directory




Infrastructure Support for Workforce

Strategy:
Preparing

our
Workforce

Development

Community Health Teams and
SBIRT Training

CMHC Provider Coaches

Community Preceptor Initiative

End of Life Conversations
Pedi-PRN

Practice Coaching: IBH & PCMH
Kids




SIM Goals: Sparking a
Culture of Collaboration

Partnering with Providers and the Primary Care
Community

Creating Community/Clinical Linkages

Breaking Down Silos between State Agencies and
Between the State and the Community




Have a Great Conference!

Marti Rosenberg
Marti.Rosenberg@ohic.ri.gov




