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Paul Grundy, MD, MPH, MBA, FACOEM, FACPM

Chief Transformation Officer at Innovaccer

‘Godfather’ of the Patient-Centered Medical Home movement

Founder

Patient-Centered Primary Care Collaborative

Former Global Director

Healthcare Transformation, IBM

Author and Professor

Adjunct Professor at University of Utah School of

Medicine, Co-Authored the book "Lost and Found:

A Consumer's Guide to Healthcare"
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Dr. Grundy is an award-winning healthcare leader and is a recipient of the
prestigious Barbara Starfield Primary Care Leadership Award in 2016 and the
2012 National Committee for Quality Assurance (NCQA) Quality Award

Dr. Grundy is an honorary member of the UK National Association of Primary
Care, along with being the first international member of the Irish National
Association of General Practice

In the past, Dr. Grundy was one of only 38 IBMers and the only physician
selected into IBM'’s senior industry leadership forum known as the IBM
Industry Academy. Before joining IBM, he was a senior diplomat of the rank of
Minister-Counselor in the U.S. Department of State



AMBULATORY CARE REDESIGN FRAMEWORK
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Healthcare Executives — What are your peers
looking for?

Top 4 Challenges Health Executive Face

>

>
>
>

Complying with policy changes
Implementing value-based-care
Addressing rising pharmacy costs

=
=]
=

Using big data effectively

Health Determinants

>

>
>
>
>

11% Medical Care

22% Genetics and Biology
24% Social Circumstances
7% Physical Environment

36% Individual Behavior

=
=
=
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Health Executive Group Top 10 for 2020

>

vV vV Vv V VvV VvV VvV VY

Cost & Transparency

Consumer Experience

Delivery System Transformation

Data & Analytics
Interoperability/Consumer Data Access
Holistic Individual Health

Next Generation Payment Models
Accessible Points of Care

Healthcare Policy

=

Privacy/Security Lin


https://hceg.org/hceg-top-ten/
https://www.managedhealthcareexecutive.com/article/top-4-challenges-healthcare-executives-face-2019
https://upload.wikimedia.org/wikipedia/commons/b/b8/Social_determinants_of_health_visualization.png

Value Based Care - Framework Approach

Point of
Care

4y innovaccer
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Around Risk
Care Str.atify
Risks

Management

Engage
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Social Determinants
of Health
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https://innovaccer.invisionapp.com/share/JBQEXAUY9Z2#/screens

Value Based Care Evolution

1. Unleash the Power of Actionable Insights

2. Drive Workflow & Process Improvement For Optimal Outcomes

From - How can your platform

create more value? . To-How can your platform
create more valuable people?

[ ]
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Principle 1: It all boils down to "Data First"

Applications
POC Provider Care SDOH  Pop Health Analytics = Member GPRO Referral
Engagement Management SVI&POC Engagement Management
DATA ACTIVATION PLATFORM Data Ingestion,
Unification, ML
Management
0 Cleansing & Standardization » e Unified Data Model > e Democratization Quality Monitoring

and Security

o o

|
C

|

Two-way
Interoperable Data

' Connectors

All (Agnostic) All Payer Feeds HIE/Other Labs/Pharm SDOH:
EHR Feeds Other Zip code and
Person-Level
4v innovaccer
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A. Omni & Agnostic Connectivity

300+
°\,\ HealthFusion . © CentFICIt 7
EMRsandLABS | amazingcharts  athena MediTouch e I SRl
70 Epic # Allscripts & Cerner LAWS@N N AdvancedMD
PAYER CLAIMS ’
eClinicalWorks ~ Care306C sgeREre SipatientCore P
200+ e s, (COreCloud
PEVICEDATA MEDITECH
@,
t ¢ —_ o
Y NuehD IMS
\ See Patients GM‘Pa‘d
100+ MSKE SSON practice fusion ) powered by @MEDITAB
PHARMACY
Platform has connected with many, many different data sources
150+ Currently maintains over 60 pre-built EMR connectors for both data
FINANCIAL AND Integration as well as Point of Care Overlay
OTHERS

.
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B. Data Actwatwn Beyond Interoperablhty

Data Non-Technical sQL Restful APls Interoperability
Dissemination | | | f
. Unified Data . Master Patient Transgctionalandé Governance
. Model . Index - real-time :
Quality . Data Integrity . Normalization Intelligence Transparency
Management ' ' : |
. Communication BUIIt mInterfaces Alerts

Data Integration  : Protocols
. Built-in Parsers

~ FHIRand REST ~ Custom APIs ~ Other Protocols
~ APIs | f
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C. Unify Silos to Drive Connected Care

care
note note
CONTINUOUS CARE
PRIMARY CARE Al ASSISTED COORDINATION CROSS CONTINUUM
DECISION SUPPORT COLLABORATION
HOSPITALS Q
schaon ST
PLATFORM (DAP) Il’{;‘,TCIgil;g-‘
HEALTH PLANS Aurcomed
PATIENT
RELATIONSHIPS
graph
2 o o 0 + INTELLIGENT > a
CONNECTIONS COMMAND mapl
CENTERS opsnp CARE GIVERS

. INNOVATIVE
av Inhovaccer APPLICATIONS
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D. Closed Loop Real Time Actionable Solutions

2 raph
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https://innovaccer.invisionapp.com/share/JBQEXAUY9Z2#/screens
https://innovaccer.invisionapp.com/share/BYQEYQBNF98#/screens
https://innovaccer.invisionapp.com/share/WFQEYPXXNAQ#/screens/341799993
https://innovaccer.invisionapp.com/share/Y5QEYOWJQE4#/screens
https://innovaccer.invisionapp.com/share/WFQEYPXXNAQ#/screens/343599105
https://innovaccer.invisionapp.com/share/XTQEYQUUM78#/screens
https://primary-care-demo.appspot.com/#!/exam-room
https://innovaccer.invisionapp.com/share/WFQEYPXXNAQ#/screens/343599105
https://innovaccer.invisionapp.com/share/WFQEYPXXNAQ#/screens/344408811
https://innovaccer.invisionapp.com/share/WFQEYPXXNAQ#/screens
https://innovaccer.invisionapp.com/share/WFQEYPXXNAQ#/screens/344424255
https://innovaccer.invisionapp.com/share/XTQEYQUUM78#/screens
https://innovaccer.invisionapp.com/share/Y5QEYOWJQE4#/screens
https://primary-care-demo.appspot.com/#!/exam-room
https://innovaccer.invisionapp.com/share/JBQEXAUY9Z2#/screens
https://innovaccer.invisionapp.com/share/JBQEXAUY9Z2#/screens
https://innovaccer.invisionapp.com/share/BYQEYQBNF98#/screens

Activating Data For
Providers

Know What Your EMR isn’t Telling You

Go beyond the EMRs, see your patient’s summaries, and what they
need in the moment of care

Extend Care Beyond the Exam Room

Involve your care team in your process seamlessly and help
patients in their homes

Measure Where You Stand

See yourself in the network and compare where you stand.
Understand what will take your metrics up.

4y innovaccer
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). Lawson, Joy S2yrs, Female DOB:02/01/1963 PCP: Dr.Sarah West  Payer

>

Thursday, March 10 215

e}

Lawson, Joy
Kerry, Washington
Silva, Christopher

Porter, Jim
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Activating Data for
Care Coordinators

Standardize Care Delivery

Build a care delivery mechanism that lets you focus on what you do
best - provide seamless care efficiently. Really.

Automate The Redundant

Empower your teams with capabilities that save their time and
effort, and drive attention to the most needful.

Quantify Your Team’s Efforts

See what works and what doesn’t. Know your outcomes and plan
accordingly.

4v innovaccer

care
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M Lawson, Joy rosrer (RS 008:02/01/1 PCP: Dr. Sarah West Plan: MS!
B Potent 3¢

=y

Joy's Timeline

< o] B ® B @ =

CaliNote  Schedule  Note Activity  Registry  Send Letter

Q SHOWING ALL ACTIVITIES - My Activitics | 4

uary 2019

£ Discharged from Memorial Health Clinic on 01/08/2019 at 2:30pm

-— —
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Activating Data for
Patients & Families

Keep Your Patients Engaged

Don’'t worry about gaps in care journey of patients. Identify and
reach them whenever need arises.

Empower Them To Improve Their Health

Give power to your patients and their families by educating them on
their health and community resources.

Be Accessible In The Moment Of Care

Now stay connected with your patient even remotely with video
chats and 24/7 concierge.

4 innovaccer

Asthma Outreach
Draft - 8,957 recipients

Appointment with Primary Care Physician

+ 11,814 recipients

ER Education

© In progress - 34% sent - 8,396

HbA1c Test Due

Sent - 16,824 recipients

Reminder for screenings

Sent - 12,373 recipients
Multiple Gaps
Draft - 8,538 recipients

Reminder for vaccinations
Draft - 10,654 recipients

recipients

¢« Elaine Mason

.Q Hi Joy, your annual
wellness visit is due.
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Activating Data For
Leaders

Manage Cost and Quality

Keep a close eye on your performances and the areas where you can
improve

Take Actions and Measure Impact

Never wait for any report; create and customize your own, take
actions, and drive better outcomes

Know When Something Changes

Stay on top of any new development anywhere across your
network with real-time alerts

4y innovaccer

graph
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Diabetes HUALC Test i 12 Mont — " 2
P Vax — . .
. . >
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ACTIVATED DATA ENABLES

» Holistic Patient View

» Point-of-care Decision Support
» Outcome-based Payments

» Standardized Care Delivery

» Productive Workforce

» Engaged Providers & Patients

4 innovaccer

3Xincrease
in Gaps in Care Closure

3 mins time saved
per Encounter

5% increase
in Benchmarks

40% reduction
in duplicate provider touches

9.5% increase
in Annual Wellness Rate

7.14% reduction
in 30-day Readmit Rate

6.65% reduction
in ED Utilization/1k

Top of License Workflow
in Care Delivery Model

Redeployable Staffing

Across Care and Admin Functions
Copyright Innovaccer. All Rights Reserved.



Principle 2: Value Generation is Process Driven

Executive / Leadership - Driving Value-Lever
-1 identification, prioritization and ongoing
monitoring process

Translating to vyour assets in Automated

100% of Innovaccer’s
customers have L 2 & Connected manner, including workflow
optimization

succeeded in VBC

- 3 Real-time Feedback Loop - Efficacy & Effectiveness

o
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To maximize ROI, use interfaced solution tools to narrow your
focus to address identified top value levers

Value lever comparison of projected savings and annual investment cost

Identify and Quantify Value Lever Opportunities Using Tools

Focus and plan for tool application to
optimize top identified value levers

Translate to your assets and redefine
workflows

Annua

750
700
650

600 |
550 |

500
| 450

projectedq—

savings 350

$K

Real-Time Feedback Loop
(Efficacy & Effectiveness)
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300
250
200
150
100
50
0

1

Lower ROI zone

Reduce Network

Higher ROI

zone

Reduce"l:eﬁkage (Facility)
spend*
Increase generic
Reduce rate of 30 day drugs use

readmission Specialist referral pattern
Contragt . management
renegotiation/AC
opportunity ﬁeduce il e
Retain low risk SNF cost

Levers with high
projected savings and
low investment cost
should be prioritized
for launch

Some levers are
associated with high
technology and labor
cost degpite low
return ®n investment

Bre\ikeven points
between projected
savings and annual

[N
TMCoeTrs

"Reduce
unnecessary tests measures
5 10
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Improve quality

25
0 0 TechnologyandIabopcost,$K 0

——hvestment cost

30
0




MEET SOME OF INNOVACCER’S CUSTOMERS

https://www.youtube.com/watch?v=-IQ5ytol7tU&t=2s

CEO of LPACO (LA) interviewed by Dr. Glenn Steele (Advisor)

https://www.youtube.com/watch?v=JhtV1dBBkaQ

Team at Mercy Health Network (lowa)

https://www.youtube.com/watch?v=PU60Y Tu8wzw

CEO of Physicians of Southwest Washington (WA)
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GLASBERGEN

© Randy Glasbergen.
www.glasbergen.com

“Lose some weight, quit smoking, move
around more and eat the carrot.”
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https://www.youtube.com/watch?v=-lQ5ytoI7tU&t=2s
https://www.youtube.com/watch?v=PU60YTu8wzw
https://www.youtube.com/watch?v=JhtV1dBBkqQ

Thank You




