PDSA Worksheet for Testing Change


Pediatric Immunization Improvement Initiative 
The goal for the Pediatric Immunization Improvement Program is to improve immunization rates for children which have declined based on the impact of COVID 19. Population of focus is school aged children (aged 4-6) that are in need of M-M-R as identified on KIDS NET reports.  Target is for practices to achieve 90% of M-M-R on 12/31/19 report compared with 12/31/20 KIDS NET report. Plan is to be informed using feedback obtained from parents through same sample outreach questionnaire that help to identify parent/family/child needs/barriers.  Plan is to be informed by practice resources (“supply”) including staff availability, practice schedule (times available), time needed for appointments, supplies needed and space. 
Aim: (overall goal you wish to achieve) ___________________________________________________________________________________
Base line Data (12/31/31  KIDS NET Report MMR ___________________________________________________________________________________
___________________________________________________________________________________
Outline your patient engagement strategy to understand patient’s perspective: ______________________________________________________________________________________________________________________________________________________________________
Every goal will require multiple smaller tests of change

	Describe your first (or next) test of change: 
	Person responsible
	When to be done
	Where to be done

	
	
	
	


Plan: 


	List the tasks needed to set up this test of change
	Person responsible
	When to be done
	Where to be done

	
	
	.
	


	Predict what will happen when the test is carried out
	Measures  to determine if prediction succeeds

	 
	


Do

Describe what actually happened when you ran the test
Study
Describe the measured results and how they compared to the predictions
Act

Describe what modifications to the plan will be made for the next cycle from what you learned

Describe your sustainability plan: ____________________________________________________________________________________________________________________________________________________________________________________________
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