PDSA Worksheet for Testing Change


Pharmacy Quality Improvement Safe-Effectiveness-Efficiency (S-E-E) and Plan for Patient Engagement (Due: 4/30/20; 7/31/20;10/31/20 and final (submitted as part of story board) 1/31/21 
The goal for this pharmacy quality improvement initiative is to improve care for older adults (50+) by optimizing prescription medication use according to the domains of safety, effectiveness, and/or efficiency, targeting medications that should be avoided, promoting adherence to the use of medications that are clinically important, and addressing areas of economic and health-system inefficiency. Your practice team is asked to identify and implement of data-driven performance improvement action plans to improve the safe, effective and efficient medication management of older adults and incorporate 
 patient engagement strategies you would like to use to identify what matters most to the patient.  Practices may select one or more quality metrics based on the S-E-E framework. 
Practice Selected Metric(s): based on Safe-Effectiveness and Efficiency Framework (S-E-E), APCD performance report, provider self-efficacy information and practice based on practice/system of care interests: ___________________________________________________________________________________
Rationale for Selecting Metric(s): ______________________________________________________________________________________________________________________________________________________________________
Aim: (overall goal you wish to achieve) ___________________________________________________________________________________
Identify meaningful target you want to achieve: ___________________________________________________________________________________
Rationale for selecting the target: ________________________________________________________________________________________________________________________________________________
Identify how you plan to measure success: Clinical metric: ______________________________________________________________________________________________________________________________________________________________________
Outline your patient engagement strategy to understand patient’s perspective: ______________________________________________________________________________________________________________________________________________________________________
Every goal will require multiple smaller tests of change

	Describe your first (or next) test of change: 
	Person responsible
	When to be done
	Where to be done

	
	
	
	


Plan: 
Identify both the clinical strategy (i.e. example: de-prescribing tool) AND patient engagement strategy


	List the tasks needed to set up this test of change
	Person responsible
	When to be done
	Where to be done

	
	
	.
	


	Predict what will happen when the test is carried out
	Measures  to determine if prediction succeeds

	 
	


Do

Describe what actually happened when you ran the test
Study
Describe the measured results and how they compared to the predictions
Act

Describe what modifications to the plan will be made for the next cycle from what you learned

Describe your sustainability plan: ____________________________________________________________________________________________________________________________________________________________________________________________
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