
Children’s Cabinet
Children’s Budget Scan Update & Discussion 

1



1. Overview of the Children’s Cabinet

2. Overview of this year’s Children’s Budget Scan

3. Opportunities for near-term actions

4. Opportunities for next year’s Children’s Budget 

• Examples from other states

Discussion overview: 



As the Children’s Cabinet, we are committed to enacting 
our shared, comprehensive vision for Rhode Island youth. 
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Physically Healthy & Safe

Behaviorally Able & 

Emotionally Hopeful 

Academically Empowered 

& Career Ready 

Socially, Civically, & 

Culturally Engaged 

Supported by Stable 

Families & Communities 

Desired Outcome Areas 
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To achieve this vision for youth and support our work, 

we believe that collaboration is key. The Cabinet 

supports the youth vision by:   

1

2

3

4

5

Developing a common agenda with shared goals 

Partnering with the community 

Supporting each other’s goals 

Communicating frequently to align our work 

Coordinating resource allocations to maximize our impact 



Initiatives for Youth: Alignment:

Leading The Children’s Cabinet 
actively manages and is 
accountable for achieving a 
goal/deliverable.

Example: 3rd

Grade Reading 

Action Plan 

Coordinating The Cabinet serves in a 
coordinating capacity for a 
goal/deliverable, but the 
department is accountable. 

Example: 

Voluntary 

Extension of Care 
Interagency 

Working Group 

Supporting  The Cabinet is amplifying and 
providing input as requested / 
as needed. 

Example: 
PrepareRI & 

Career Pathways 

Advisory 

Committee 
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The Cabinet staff and working groups lead initiatives for youth ages 

0-24 and support alignment & collaboration across agencies. 

Strategic 

Plan 

• Updates to 
the Strategic 
Plan

Coordinated 

Budget

• Analyze 
budget for 
investments 
in youth and 
families 



Line Sequence

% Spent on 
Children & Youth

$ or % 

for each Desired 
Outcome Area

$ or % 

for each 
program
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Level 1

Level 3

Level 2

Background: The FY20 Children’s Budget represented a pilot for scanning the budget for all 
spending on children. For FY20, we focused on categorizing funding by the Children’s 
Cabinet desired outcome areas. 

Children’s Cabinet Desired Outcome Areas:
• Physically Healthy & Safe
• Behaviorally Able & Emotionally Hopeful
• Academically Empowered and Career Ready
• Socially, Civically, and Culturally Engaged 
• Supported by Stable Families and Communities 



General Revenue by Desired Outcome Area

Note: Above chart includes funding identified on an initial basis as relating to children and youth ages 0-24. 

Background: This methodology allowed us to begin to analyze trends in year-
over-year spending by desired outcome area. 



Agency Budgets by Desired Outcome Area

Note: Above chart includes FY20 Recommended funding identified on an initial basis as relating to 

children and youth ages 0-24 by agency. The graphic is not representative of total agency activity. 

Background: The methodology also allowed us to begin analyzing how each 
Children’s Cabinet agency engages with the Cabinet’s shared goals. 



Improving future Children’s Budget Scans: The team also discussed opportunities for 
improving the annual children’s budget scan to generate more actionable data. 

Data Currently Captured in the FY20 Dataset: 

• Individual line items 

• Source of funding

• Which department it is budgeted in 

• Budgeted amounts for each line item 

• Estimated percent of each line item 
related to Children and Youth 

• Categorization of each line item in 5 
Children’s Cabinet outcome areas 

• Programs 

Potential Categories for FY21: 

• Flexibility of each funding stream

• Source of grant funding within restricted 
receipts & Federal funds 

• Categorization of how funding is used 
(i.e. direct services)

• Age groups

• Specific outcomes / objectives for each 
funding stream 



Illinois fiscal scan
Example 1: IL



Example 2: Denver, CO
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Line 
Sequence

% Spent on 
CY

% for each 
Action Area

$ for each 
program

Type of 
Service

Level 1

Level 2

Level 3

Level 4

Focusing on Types of Service: For FY21, we will ask agencies to sort budget items by the 
types of services. 



Next Steps: Implement FY21 children’s budget scan. 

• March: Gather input and guidance 

• April-May: Collaborate with OMB to develop FY21 budget plan 

• Summer 2019: Prepare materials and trainings for FY21 budget plan 

• Fall 2019: Gather FY21 budget data

• Winter 2019: Prepare FY21 Children’s Budget


