
Charting a Roadmap for Community Health Workers (CHWs) in Rhode Island
“What can we do together that we cannot do alone?”

1. Growing the role, agency
and  leadership of CHWs
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Connect CHWs to HEZ
efforts to coordinate

resources and address
problems within

communities.Develop a place-based
and lived experience

orientation that guides
CHW integration

Leverage place-based
coordinating

infrastructures and the
leadership of CHWs to

solve challenges.

 Promote CHW  
engagement and

investment at each Health
Equity Zone (HEZ)

4. Place and people-based
coordinating infrastructure

Train for CHW leaders
to support change in

communities. 
Train CHWs to deliver

comprehensive
support to

communities.

Develop certification and
training for CHWs,

supervisors, and sites to
support CHWs’ roles and well-

being.

Build a CHW payment
system that is built on

credentialling for
supervisors and sites that

champion CHWs.

3. Payment and 
Sustainability

Empower CHWs at all
decision-making
tables, including

their own
Educate target

audiences on full
scope of CHW role

Cultivate supervisors
from among

practicing CHWs

Advance and sustain
a CHW-led,

workforce oversight
entity

2. Workforce development
 for supervisors and CHWs
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Significant Milestones
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Rhode Island CHW Roadmap

Dated: April 2024

Over one year, engaged over 100+
stakeholders to build
relationships and prioritize CHW
needs. 
Expanded CHW Strategy Team
participation from 25 to 75 regular
attendees, with 50% CHW
representation. 
Published a 3–5 year statewide
CHW Roadmap to move from
conversations to united efforts. 
Built four active CHW Roadmap
Implementation teams addressing
multiple milestones. 

Building partnerships with key
stakeholders not currently
engaged in the grant (e.g health
plans, employers, state
agencies).
Educating various stakeholders
on the new CHW Roadmap and
milestones in accessible ways.
Short-term federal grant
dollars, leading to instability of
partners.
CHWs getting permission and
compensation to participate in
their “upstream” roles.

bit.ly/CHW-RI bit.ly/CHW-Roadmap

Authors:
 RIDOH CHW Program

 RI CHW Strategy Team 

Mission: To act as a liaison between
CHWs, CHW employers, and policy
makers to champion and align
varying goals and interests. 

Engagement: 110+ active members
represent the following sectors:

Non-profit, CBOs 
Healthcare practices, health
systems
Public health, government
agencies, academic institutions,
foundations 
Health Equity Zone (HEZ)
affiliates
Independent CHWs 

46% CHWs

35% Allies

19% Others

Funding for supporting content on this poster was made possible by the Centers for Disease Control and Prevention (CDC) grant, Community Health Workers for COVID Response and Resilient Communities (CDC-RFA-DP21-2109). The views expressed in written materials or publications do not necessarily reflect the official
policies of the Department of Health and Human Services, nor does the mention of trade names, commercial practices, or organizations imply endorsement by the U.S. Government.
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