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Shared Learning Experience
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This is a safe space

Be in the moment 

Ask questions or share ideas

Listen curiously

Be respectful and kind

Keep cameras on if possible
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Item Time

Review of Organization Baseline Assessments 9:00 – 9:10

Review of OMB Standards 9:10 – 9:20

Development & Review of Intervention 9:20 – 9:40

Establishing Oversite & Accountability Mechanisms 9:40 – 9:50

Next Steps and Q & A 9:50 – 10:15
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Agenda
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Objectives
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1. Understand race and ethnicity demographic data collection standards

2. Understand race and ethnicity as part of demographic data collection and 
how that process informs patient interactions.

3. Increase comfort and capacity for front desk interactions when asking 
race and ethnicity questions.

4. Increase understanding of organizational oversite and accountability 
mechanisms related to the collection of race and ethnicity 
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Background
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PCHC Demographic Data Collection

PCHC is a Federally Qualified Health Center (FQHC)

o  Required to collect and report patient demographic data 

2021 UDS Report % of patients that refused to report, or field is unknown:

o  Race: 27.7%

o  Ethnicity: 4.2%

o  Income: 80.8%
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Standards
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Previous State: OMB 1997 Standards                    Current State: based on EHR capabilities
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Standards
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Future State: 2023 OMB Proposed Race and Ethnicity Stratification
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Needs Assessment

Prepared by Care Transformation Collaborative of RI

Feedback

o About 50% of staff said they would like 
additional training on how to engage 
patients to best collect REL & SOGI data

Challenges:
o Patients want to know why we need this 

information
o “That is too personal”
o “Do I have to tell you?”

Responses:
o Patients want to know why we need this 

information
o “That is too personal”
o “Do I have to tell you?”

Resources:

o Prefer dry erase board to complete 
information confidentially 

o Difference between race and ethnicity
o Communication skills

Front Desk Staff Experience Collecting REL, Income and SOGI Data
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Development of Intervention
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Qualtrics Survey
o Text message survey sent out to patients with unknown REL and SOGI data 

Training Curriculum 
• Standardize Demographic Data Collection to yearly

• Training created through collaboration of trauma informed trainer using gaps in both HRSA data and 
needs assessment related to REL & SOGI knowledge gaps

• Training targeted to support adult learners to shift thinking around patient centered care & gender 
affirming/ equitable care starting the moment a patient enters our clinic(s). 

• Build foundational understanding of REL & SOGI, Pronouns, Preferred Name, and Special Populations. 
Increase knowledge, understanding, and comfort

• Increasing understanding of bias in health care systems and how customer service interactions can make/ 
break a patient’s experience before they engage with care teams. 

• Increasing understanding of how these positive or negative interactions create a system of fear and 
avoidance for patients impacting health disparities.
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Development of Intervention
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Laminated Front Desk Tool

 
 

EHR Reference Guide Self - Assessment

 
 



5/12/2022 ‹#›

Race & Ethnicity Training
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Race & Ethnicity Training
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Case Examples
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o Staff self-identification

o Older standards not including indigenous groups

o Staff understanding of ethnicity and race for themselves

 

o “I don’t know”
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Establishing Oversite & Accountability Mechanisms
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Front Desk Exception Report
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Demographic Data Pre & Post Intervention
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Results

Ethnicity:
          4.46 % increase

Race:
         15.42 % increase

Gender Identity:
      29.3 % increase

Sexual Orientation: 
          34.72% increase

Income:
          28.63% increase 
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Pre and Post Training Assessments
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Knowledge Attainment

89 Staff Responses 

Post training data on staff that reported excellent 
or good knowledge of the following:

 Race: 28.1% increase

 Ethnicity: 32.5% increase

 SO: 23% increase

 GI: 29.2% increase

 Income: 21.3% increase

100% of staff reported the training met their 
expectations
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Questions & Answers

Next Steps
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• Office of minority health and health Equity (OMHHE)
• Flexibilities and Best Practices for Implementing the Office of Management and Budget’s 1997 

Standards for Maintaining, Collecting, And Presenting Federal Data on Race and Ethnicity (Statistical 
Policy Directive No. 15)- TheWhiteHouse.gov. (n.d.). https://www.whitehouse.gov/wp-
content/uploads/2022/07/Flexibilities-and-Best-Practices-Under-SPD-15.pdf 

• US Center for Disease Control. Sexual Identity, Sex of Sexual Contacts, and Health-Risk Behaviors 
Among Students in Grades 9-12: Youth Risk Behavior Surveillance. Atlanta, GA: U.S. Department of 
Health and Human Services, 2016.

• The Trevor Project. 2020 National Survey on LGBTQ Youth Mental Health. New York, New York: The 
Trevor Project, 2020.

• McLaughlin KA, Hatzenbuehler ML, Keyes KM. Responses to discrimination and psychiatric disorders 
among black, Hispanic, female, and lesbian, gay, and bisexual individuals. Am J Public Health. 
2010;100(8):1477-84.

• Hatzenbuehler ML, Nolen-Hoeksema S, Erickson SJ. Minority stress predictors of HIV risk behavior, 
substance use, and depressive symptoms: results from a prospective study of bereaved gay men. 
Health Psychol. 2008;27(4):455-462.

Resources
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THANK YOU

 www.ctc-ri.org

Debra Hurwitz, MBA, BSN, RN
dhurwitz@ctc-ri.org

CTC-RI

http://www.ctc-ri.org/
https://www.linkedin.com/company/ctc-ri/
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