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ADVANCING INTEGRATED HEALTHCARE

Delivering Age-Friendly Care
Implementing the 4M Model and Supporting Care Partners of People with Dementia: A Path to 1 or
Level 2 Recognition from the Institute for Health Care Improvement

Appllications are openl

The Care Transformation Collaborative of Rhode Island (CTC-RI), in collaboration with the
Rhode Island Department of Health (RIDOH) and United Health Plan, is pleased to offer
$5,000.00 in funding to six practices or organizations to participate in a six-month quality
improvement initiative using the Age-Friendly Health System 4M framework to improve
care for older adults and people living with dementia. During this initiative, practices will
participate in one of the following levels:

« Level 1: Practices will prepare to implement the 4M approach to age-friendly care for patients 65+ and achieve Level 1
recognition through the Institute for Healthcare Improvement (IHI).

« Level 2: Practices that already have Level 1 recognition will review their 4M processes, test the processes across the
practice, and track implementation so that they can apply for Level 2 recognition.

Additionally, each practice will develop or expand their identification of care partners of patients with dementia and
provide them with education and referrals to additional support. Progress will be indicated through use of a measure
provided by the American Academy of Neurology.

Project activities will begin September 10th, 2024 and continue for six months.

\ .
=" Program Benefits

e Develop or enhance a sustainable, team-based, structured approach to improving the care of older
adults using the 4M framework.

e Achieve IHI Recognition as a Level 1 or Level 2 Age-Friendly Health System.

¢ |mprove support and education for care partners of patients with dementia.

e Receive an infrastructure payment of $5,000 to offset costs associated with the initiative activities.
Funds to be distributed in two payments.

¢ Increase clinical competence and confidence implementing best practices in care partner support,
utilizing national and local resources, (i.e., the Point, Alzheimer’s Association — Rl Chapter)

¢ Benefit from monthly consultation and technical assistance from a practice facilitator.

e Network with peers during three learning collaborative sessions.

g APPLY NOW

Click here to learn more and view the full application document here.
For questions contact: 4MFramework@ctc-ri.org w

Applications are due by August 15th, 2024 5:00 PM e g;


https://www.surveymonkey.com/r/4M_LVL_1_2
https://3.basecamp.com/3848947/p/YoRGK4ob1VeG69NdSVKLYTwQ/vault/7598391060
mailto:4MFramework@ctc-ri.org

