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Care Transformation Collaborative of RI

Welcome

Andrea Galgay, PR/PT Co-chair
Pat Flanagan PCMH Kids Co-Chair 
Beth Lange PCMH Kids Co-Chair 
Susanne Campbell, RN, MS, PCMH CCE, Senior Program Administrator
Carolyn Karner, MBA, Project Management and Evaluation
Ellen Amore, KIDSNET Program Manager

Medicaid Pediatric Healthcare Recovery Program Year 2 Orientation | September 15,2022
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Agenda
Topic
Presenter(s)

Duration

Welcome  PCMH Kids Practices/Other Pediatric/Family Medicine Practices
Pat Flanagan and Beth Lange, PCMH Kids Co-hairs 

7:30-7:35AM 

Year 2 Medicaid Pediatric Healthcare Recovery Program 
Pat Flanagan and Beth Lange

7:35-8:15AM

Immunization and Lead Screening measurement specifications, targets and 
reporting process 
Andrea Galgay, Carolyn Karner, Ellen Amore, Janet Limoges

8:15-8:30 AM



9/16/2022 3Prepared by Care Transformation Collaborative of RI

Year 2 Medicaid Pediatric Healthcare Recovery Program
• Will provide financial incentives to Pediatric and Family Medicine providers

• Designed to ensure all children are up to date with the full array of essential, 
preventive healthcare services, including immunizations, lead screening, and 
developmental, psychosocial, and behavioral screenings, by overcoming COVID-19 
related barriers to access.

• Payout is based on the number of Medicaid covered patients under 18 years of age 
in the practice’s pediatric panel. 

• FQHC’s are not eligible
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Application Submission
• Application (including Financial Agreement and Attestation) is due 3 

weeks after release.
• Performance Improvement Plan – due same time

• Intended to help practices think about Immunization and Lead Screening 
improvement methods

• Aid Practice Facilitator discussions with practices

https://www.ctc-ri.org/sites/default/files/uploads/Medicaid%20Pediatric%20Relief%20Performance%20Improvement%20Plan%208.30.22%20final.docx
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Medicaid Pediatric Healthcare Recovery Program
Funding opportunity contingent upon submitting application and: 

Payment Target
Date Target/Action Item Payment Basis

10/31/2022 Following receipt of Application and Performance Improvement Plan Pay for Participation

2/6/2023 Based on January 15, 2023 KIDSNET Report on practices’ performance for meeting 
3 out of 4 Immunization and Lead targets or improvement targets.

Pay for Performance or 
Improvement

5/8/2023 Based on April 15, 2023 KIDSNET Report on practices’ performance for meeting 3 
out of 4 Immunization and Lead targets or improvement targets.

Pay for Performance or 
Improvement

8/7/2023 Based on July 15, 2023 KIDSNET Report on practices’ performance for meeting 3 
out of 4 Immunization and Lead targets or improvement targets.

Pay for Performance or 
Improvement

11/6/2023 Based on October 15, 2023 KIDSNET Report on practices’ performance for meeting 
3 out of 4 Immunization and Lead targets or improvement targets.

Pay for Performance or 
Improvement

7/14/2023 Attendance at 4 out of 6 (or more) Psychosocial & Behavioral Health ECHO®

session.
Pay for BH ECHO®

participation
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Practice Assistance 
• Monthly KIDSNET Immunization/Lead Screening information with determination of practice eligibility for payment 

based on achievement of targets or improvement method and calculation of estimated patients to goal / 
improvement targets.

• Practice specific Practice Facilitation monthly virtual meetings to review immunization and lead screening data and 
discuss quality improvement action plans. Customized IBH Practice Facilitation available, at practice request.

• Best Practice Sharing Learning Sessions:

• ECHO® Learning Sessions and/or Behavioral Health Technical Assistance:  learning opportunities to assist with 
psychosocial and behavioral health assessment/intervention. Completion of an evaluation after each session is 
required for participation credit and eligibility to receive CEU’s.

Topic Content Date

Lead Screening Review of new guidelines; KIDSNET Lead Reports; Best practice 
sharing

November 15, 2022

Understanding what 
matters to families

Listening to families on what matters to them regarding vaccines. TBD

Immunization Review of new KIDSNET school readiness reports TBD
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Practices must attend at least 4 out of 6 ECHO® Learning Sessions for psychosocial and 
behavioral health assessment/intervention

Date/Time Topic

Thursday: January 26, 2023, 7:30-8:30AM Difficult conversations 

Wednesday: February 22, 2023, 7:30-8:30AM Navigating schools to improve connections

Thursday: March 23, 2023, 7:30-8:30AM School Avoidance

Wednesday: April 26, 2023, 7:30-8:30AM CBT / Anxiety

Wednesday: May 24, 2023, 7:30-8:30AM Medication Management in pediatrics

Thursday: June 22, 2023, 7:30-8:30AM Suicide risk/prevention/tools

Join Zoom Meeting: https://ctc-ri.zoom.us/j/95963024930?pwd=NHMzOGVZdEkzdTQyVk0yZE9CWi80dz09
Meeting ID: 959 6302 4930; Passcode: 646876; One tap mobile: +16468769923,,95963024930#,,,,*646876# 

https://ctc-ri.zoom.us/j/95963024930?pwd=NHMzOGVZdEkzdTQyVk0yZE9CWi80dz09
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THANK YOU again, Amy & Kim!!

Amy Katzen, 
JD, MPP
Director of 
Policy and 
Strategy 
RI EOHHS

Kim Pelland
Acting Chief 
Financial Officer –
Medicaid Program
RI EOHHS

Behind the scenes making this happen…
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Planning Team

Amy Katzen, JD, 
MPP
Director of 
Policy and 
Strategy 
RI EOHHS

Kim Pelland
Acting Chief 
Financial 
Officer –
Medicaid 
Program
RI EOHHS

Patricia Flanagan, 
MD, FAAP
Clinical Director 
and PCMH Kids 
Co-Chair

Elizabeth 
Lange, MD, 
FAAP, PCMH 
Kids Co-Chair

Debra Hurwitz, 
MBA, BSN, RN, 
Executive 
Director Susanne 

Campbell, RN, 
MS, PCMH 
CCE, Senior 
Program 
Development 
Manager

Andrea Galgay, 
Chief Operating 
Officer, RIPCPC

Nadine 
Otrando, 
RI EOHHS

Ellen Amore
KIDSNET 
Program 
Manager

Carolyn Karner, MBA
Project Management & 
Evaluation
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Practice Facilitators

Liz Cantor, PhD
Pediatric IBH 
Practice 
Facilitator

Sue Dettling, BS
Program Manager 
& Practice 
Facilitator

Suzanne 
Herzberg, PhD
Practice Facilitator

Anh Kim Nguyen-
Leite, MHA
Program 
Coordinator II & 
Practice Facilitator
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KIDSNET Team

Ellen Amore
KIDSNET Program 
Manager

Catherine 
Drance-Taddei,
KIDSNET Data 
Management / 
Quality

Janet Limoges, 
Provider Relations 
Manager, 
KIDSNET
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Immunization and Lead Screening Targets
Measurement Specification Document Must meet 3 out of 4 Measures

KIDS NET Report Run Date Performance Targets Improvement Targets

January 15, 2023

Kindergarten Vaccine Readiness: 79.1%
7th Grade Vaccine Readiness: 64.6%
1 Lead Screen by 24 Months: 76.5%
2 Lead Screens by 36 Months: 55.0%

5 percentage points over practice baseline
(baseline is October 15, 2022 data)

April 15, 2023

Kindergarten Vaccine Readiness: 83.7%
7th Grade Vaccine Readiness: 68.4%
1 Lead Screen by 24 Months: 81.0%
2 Lead Screens by 36 Months: 58.0%

10 percentage points over practice baseline
(baseline is October 15, 2022 data)

July 30 , 2023

Kindergarten Vaccine Readiness: 88.4%
7th Grade Vaccine Readiness: 72.2%
1 Lead Screen by 24 Months: 85.5%
2 Lead Screens by 36 Months: 62.0%

15 percentage points over practice baseline
(baseline is October 15, 2022 data)

October 15, 2023

Kindergarten Vaccine Readiness: 93.0%
7th Grade Vaccine Readiness: 76.0%
1 Lead Screen by 24 Months: 90.0%
2 Lead Screens by 36 Months: 65.0%

20 percentage points over practice baseline
(baseline is October 15, 2022 data)

https://www.ctc-ri.org/sites/default/files/uploads/Pedi%20Relief%20Specifications%20882022%20FINAL.docx
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Example

Scenario 1:
• Practice baseline for Kindergarten Vaccine Readiness is 70%. 

• The practice’s improvement targets for this measure would be 75% as of January 15, 2023, 80% as of 
April 15, 2023, 85% as of July 15, 2023, and 90% as of October 15, 2023. 

Scenario 2:
• Practice baseline for Kindergarten Vaccine Readiness is 75%. 

• The practice’s improvement targets for this measure would be 80% as of January 15, 85% as of April 
15, 2023, 90% as of July 15, 2023, and 95% as of October 15, 2023. 

• These improvement targets are higher than the performance targets for this measure (as listed in the 
table above) so the practice would be evaluated based on whether it achieved the performance 
targets, not the improvement targets.

Kindergarten Vaccine Readiness Targets

January 15, 2022 79.1%

April 15, 2023 83.7%

July 30 , 2023 88.4%

October 15, 2023 93.0%
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K Readiness: Active patients 5 years old at the end of the measurement year with documentation of receiving the following vaccinations by the end of the 
measurement year: Kindergarten Vaccine Readiness Targets Improvement 

(+ % points)
15-Jan-22 79.10% 5

5 doses of DTaP (diphtheria, tetanus, pertussis) 
vaccine 15-Apr-23 83.70% 10

3 doses of Hepatitis B vaccine July 30 , 2023 88.40% 15
2 doses of MMR (measles, mumps, rubella) 
vaccine 15-Oct-23 93.00% 20

4 doses of Polio vaccine
2 doses of Varicella (chickenpox) vaccine
Practice Facilitator (All)

(All) Jan Goal (%) = 79.1

Sum of % children meeting K requirements
Column 
Labels

Practice Baseline 11/15/22 12/15/22 1/15/23 Num Den Status
~ Patients to 

Goal Improvement Target
~Pts to Improvement 

Method
ABC Pediatrics 100 100 100 100 67 67Met Target NA Met Target NA
Donald Duck Health Center 97.24 97.25 98.02 98.41 248 252Met Target NA Met Target NA
Robert Smith, MD 93.96 93.96 94.3 95.3 284 298Met Target NA Met Target NA
Acme Family Practice 91.67 91.67 94.44 94.44 68 72Met Target NA Met Target NA
Vanessa Andrews, MD 92.19 92.83 93.66 94.08 445 473Met Target NA Met Target NA
Disney Pediatrics 89.66 89.66 89.66 91.91 250 272Met Target NA Met Target NA
Hope Health Center 82.89 82.89 82.89 91.38 53 58Met Target NA Met Target NA
Lucky Family Practice 75 79.49 79.49 82.5 33 40Did NOT meet Target NA Met Target NA
XYZ Pediatrics 79.05 79.81 79.81 79.81 83 104Did NOT meet Target NA Met Target NA
Happy Pediatrics 70.27 72.07 75.68 79.28 88 111Did NOT meet Target NA Met Target NA
Grateful Pediatrics 75.32 77.56 77.22 78.75 126 160Did NOT meet Target 1Must meet Target NA
ICU Pediatrics 78.57 78.57 78.57 78.57 11 14Did NOT meet Target 1Must meet Target NA
SICK Family Medicine 76.92 79.49 80 78.05 32 41Did NOT meet Target 1Must meet Target NA

Scary Pediatrcs 71.56 74.24 76.65 76.95 257 334Did NOT meet Target 8 76.56
Meeting Improvement 

Target
Best Family Medicine 75.25 75 74.75 75.51 74 98Did NOT meet Target 4Must meet Target NA

Healthy Children Pediatrics 46.56 53.44 64.52 74.19 92 124Did NOT meet Target 7 51.56
Meeting Improvement 
Target

Presenter
Presentation Notes
1 – You’ll be receiving a spreadsheet monthly; around the 15th of the month; starting in October.
2- The spreadsheet will contain all participants Immunization, and Lead Screening data from KIDSNET.
3 – There will be a tab for each measure (K Readiness, 7th G Readiness, 1 Lead by 24 months, 2 lead by 36 months and 2 COVID tabs for your information only)
4 – At the top of the tab the criteria for K Readiness (in this example) and the targets and Improvement targets are displayed.
5 – Baseline will be reported in October. You’ll be able to see your progress over time. Numerator and Denominator are for the last reporting date (January 15th in this example). We will calculate your status (Met Target vs Did not meet Target), Patients to Goal based on  your last numerator and denominator. Numerator and denominators can change month to month. We will also calculate your Improvement targets (if applicable) and patients to Improvement Goal.
6 – Lets go through some examples. ABC Pediatrics through Hope Health Center are meeting the January target.
7- Grateful Pediatrics is not meeting the target. Needs 1 more patient to meet target (assuming Denominators stays the same). If you add 5 % points to 75.32, it’s higher than the January target, so therefore they need to meet the target.
8 – In the example of Scary Pediatrics . They’re not meeting the target. However, they are meeting the improvement target.
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KIDSNET Hints

• Handling Out-of-state Immunizations
• Removing children not seen in practice
• Lead Screening reports
• Immunization past due report ≠ Readiness

• Example: 5 year old missing immunizations might not be 
past due, but would not be ready for Kindergarten
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Medicaid Pediatric Healthcare Recovery Program Application Process 

Official Source for all Medicaid Pediatric Healthcare Recovery Program Information

Performance Improvement Plan
Measurement Specification Document

Contact information (EOHHS + CTC)
• OHHS.PediRelief@ohhs.ri.gov for any application & financial agreement questions
• Your practice facilitators are here to help, too. 

• Suzanne Herzberg - suzanne_herzberg@brown.edu
• Sue Dettling – sdettling@ctc-ri.org
• Kim Nguyen-Leite – knguyenleite@ctc-ri.org

• Customized BH Assistance: Liz Cantor – liz.cantor@gmail.com
• Carolyn Karner – ckarner@ctc-ri.org

http://www.eohhs.ri.gov/Initiatives/PediRelief.aspx
https://www.ctc-ri.org/sites/default/files/uploads/Medicaid%20Pediatric%20Relief%20Performance%20Improvement%20Plan%208.30.22%20final.docx
https://www.ctc-ri.org/sites/default/files/uploads/Pedi%20Relief%20Specifications%20882022%20FINAL.docx
mailto:OHHS.PediRelief@ohhs.ri.gov
mailto:suzanne_herzberg@brown.edu
mailto:sdettling@ctc-ri.org
mailto:knguyenleite@ctc-ri.org
mailto:liz.cantor@gmail.com
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Next Steps / Questions 
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Friendly Reminders of Upcoming Meetings…

Date Meeting

October 6, 2022
7:30-8:30AM

Improving Child Health in RI (formerly PCMH-Kids Stakeholder Meeting)
https://ctc-ri.zoom.us/j/95963024930?pwd=NHMzOGVZdEkzdTQyVk0yZE9CWi80dz09

Meeting ID: 959 6302 4930; Passcode: 646876 ; One tap mobile: +16468769923,,95963024930#,,,,,,0#,,646876# 

September 20, 2022 
October 18, 2022

November 15, 2022
December 20, 2022

8:00-9:00AM

Best Practices in Team Based Care (formerly NCM/CC Best Practice Sharing)
https://ctc-ri.zoom.us/j/93572867243?pwd=L1h2dDkvc2VMeklRRW1iRlZ2NnJTQT09

Meeting ID: 935 7286 7243; Passcode: 646876; One tap mobile: +16468769923,,93572867243#,,,,,,0#,,646876#
CME credits available; Please Register via Eventbrite (needs to be updated)

September – Improving Care of People with Diabetes Through Team-Based Care
October - Improving Care of People with Hypertension Through Team-Based Care
November – Best Practices in Lead Screening
December – Urinary Incontinence

https://ctc-ri.zoom.us/j/95963024930?pwd=NHMzOGVZdEkzdTQyVk0yZE9CWi80dz09
https://ctc-ri.zoom.us/j/93572867243?pwd=L1h2dDkvc2VMeklRRW1iRlZ2NnJTQT09
https://www.eventbrite.com/e/march-11-2022-ctc-ri-quarterly-breakfast-of-champions-tickets-267057485127
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