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What is Ideation Challenge? 

•  The ideation challenge (contest, tournament) solicits innovative 
solutions from frontline staff (e.g., physicians, advanced 
practitioners, nurses, medical assistants, care coordinators, 
navigators, administrative and other staff) to improve patient care 
and work processes. 

•  This platform of collecting suggestions from frontlines has been 
widely used in health care and other industries.   
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Ideation challenge components 

•  Build-up (1 week*): promotes the challenge via poster, email, video 

•  Ideation (3 weeks*): open call for pain points and solutions from frontline staff; in an 

email announcement, staff are invited to submit their ideas via a web platform. Email 
reminders are sent to encourage participation. 

•  Crowd-voting (2 weeks*): Submitted ideas are presented anonymously for staff to rate/
vote on.  

•  Awards: Top crowd-voted ideas win a prize (e.g., gift cards). 

•  Implement: Depending on feasibility, ideas are implemented and integrated into 
operation.  

•  *This time frame is tentative/flexible. 
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•  Frontline staff that feel safe to speak up and perceive inadequate 
experimentation were more likely to share and evaluate ideas.  

•  Participants reported increased engagement with work and community. 



Conceptual framework & research questions 

7 

Ideation Challenge 

Improve  
Staff  

Engagement 

Problem  
Solving 

Voice 
Suggestions 

Improved  
Work  

Performance 
Community 

Building 
Idea  

Exchange 

Fun 
Activity 

Foster  
Innovative 

Culture Easy 
Participation 

Research question: Does the ideation challenge improve employee 
engagement and work outcomes (e.g., patient care, QI involvement, 
collaboration)? 
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Contest timeline (approximate) 
Wave 1: 

•  Fall 2018:  

•  Start promotion of the contest  

•  Pre-contest survey 

•  Contest (Nov/Dec 2018) 

•  Spring 2019 

•  Post-contest survey 

•  interviews with participants & 

leadership 

•  Gauging continued participation in 

organizational improvement 

Wave 2:  

•  Fall 2018: 

•  Pre-contest survey 

•  Gauging participation in organizational 

improvement 

•  Spring 2019 

•  Contest (Mar/Apr 2019) 

•  Post-contest survey 

•  Interviews with participants & 

leadership 
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Measures of contest impact 

•  Participation, ideas, voting results Contest data 

•  Employee engagement, job satisfaction Staff survey 

•  Contest participants’ and practice leaders’ experience with 
the contest, ideas implemented Interview 

•  Incidence reporting rated by self and supervisors; reading/
giving suggestions to newsletters/announcements 

Organizational 
improvement 

•  Measures of employee productivity/performance (e.g., 
patient satisfaction)  Practice data 
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Staff survey: culture of safety, organizational 
commitment (sample questions) 
Domain	 Item	
Psychological 
safety 
	

•  In our company, one is free to take risks. 
•  The people in our company value others’ unique skills and talents. 
•  As an employee in our company one is able to bring up problems 

and tough issues. 
•  When someone in our company makes a mistake, it is often held 

against them.  
 

Organizational 
commitment 

•  I do not feel a strong sense of belonging to my organization. 
•  I do not feel “emotionally attached” to this organization.  
•  This organization has a great deal of personal meaning to me. 
•  I feel like “part of the family” at this organization. 
•  I enjoy talking about my organization with people outside it.  
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Why should practices participate? 

Innovation contest (“engagement, culture change, fun!”) 

•  Identify areas of improvement 

•  Improve patient care  

•  Build a sense of community among staff 

•  Offer a low threshold opportunity for frontline staff to engage in innovation and speak up 
about improvement ideas 

•  Infrastructure (e.g., web-platform, contest prizes) provided 

Surveys 

•  Assess the status of organizational culture and staff engagement at work 

•  Benchmark against other, similar practices in the region 
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What is provided to participating practices? 

• Contest promotion materials 

• Contest infrastructure 

• Contest prizes (e.g., gift cards) 

•  Interview incentives (e.g., gift cards) 

• Surveys, draft language for survey promotion emails 

• Survey result report 

• Survey incentives (if applicable) 
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What am I asking of the practice partners? 

• Help with promoting the contest 

• Help with sending out survey links and reminders 

• Coordinate interviews after the contest 

• Coordinating newsletter tracking and improvements 
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Contest infrastructure 

Web platform: https://ideationchallenge.com   

Promotional video: https://www.youtube.com/watch?v=M0rCRunRkYA  
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Questions? 
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Questions? 

Experience with innovation/engaging frontline staff? 
 
Survey incentives: what works well? 
 
Contest prizes: what might work well?  
 
Next steps 
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